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Background questions
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expectations and values of patients and
their families, your health professionals,
stakeholders, contracting and funding
agencles, and the community at large?

Do you have support systems that help
leaders, managers and health professionals
secure the hospital values in their efforts to
carry out planning, control of activities, o |
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identification of deviances and procedures Respect, Quality, Service, Justice

for change processes?

Model

VPM- model is a holistic approach to hospital management using the PDCA
circle from Deming’s quality management domain, merged with the
performance management perspective and value based leadership.

The VPM-model Is based on clear and well-
defined management roles and responsibility
throughout the hospital system.

Each management role Is described in terms
of 1ts legal require-ments and responsibilities,
competence requirements, and documented

hospital procedures connected to the role.

The role of hospital employees is, in the

same way, described In terms of competence 2l
requirement and rules and procedures

Value-based Performance
Management

Core values respect, quality, service og justice are the foundation of the holistic quality
management system at Diakonhjemmet Hospital. The colours of the different toolsets
and results documentation are associated with the different parts of the PDCA circle.
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e Strategy e Risk management e Administrative management e Resultat management
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The VPM-model is a systemic process model, fully ICT supported, consisting of four stages each stage
In interaction with the espoused values of the hospital; respect, quality, service and justice.

Results

The ultimate goal of the VPM-model

It 1S to support hospital leaders and employees in their daily efforts to provide high quality and cost effective health
care. The model contributes to changing that which we did yesterday, that today i1s deemed not good enough, to
become better tomorrow.

The hospital provides medical services in the fields of internal medicine, surgery, intensive medicine, rheumatology and rheumatology surgery, as well as psychiatry.

e The hospital has extended responsibility for treating patients in the fields of rheumatology and rheumatology surgery form the whole health region

e The hospital is a competence center in the fields of rheumatology and psychopharmacology, and has an extended research activity - especially within these areas D .
jakonhjemmet

Diakonhjemmet Hospital is the local hospital for approxiamately 130 000 inhabitants living in the western sectors of Oslo. m

e Health services for the elderly has a special focus at Diakonhjemmet. The hospital is responsible for the treatment of people 65 years of age or older with hip fractures,
in an extended area of Oslo, as well as for elderly patients in need of psychiatric health services Hospital
The four core values of Diakonhjemmet Hospital are respect, quality, service and justice.




